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Recruitment and Staffing

Announcements and Updates

Current vacancies
◦ Saluda – filled with Dr. Grate (2 days per week), Dr. Holmes (Wed) and 

floaters
◦ LC4 – filled for now with Elizabeth Morris, FNP (hired as a floater)

Upcoming Vacancies/Resignations
◦ Hometown Peds December – to be filled by Dr. Daniel Lapp

Recruiting/Plans
◦ Promising candidates being considered and pursued
◦ Residents interested from MCFM; 0 for 2021
◦ Regular FP and Peds recruitment meetings



Quality/Population Health

Patient-Centered Medical Home (PCMH) 
◦ Village FP and Hometown Peds in process for PCMH – first “check-in” soon
◦ All other sites certified with annual review from now on
◦ After successful attainment of “PCMH Advanced” in 2020, we are applying for it 

again for 2021 with a different site

Meaningful Use
◦ System issues remain that made 2020 MU impossible to attain
◦ Trying for a final push in 2021 – the last year that MU will exist (with rewards)

Population health
◦ Great work continues through strong effort from Director of QI and Population 

Health and her team



Clinical Measure Where we are Where we were Change Goal At Goal? Comment

Controlled Diabetes 64.4% 62.9% Improving 60% TRUE Nice increase

Uncontrolled Diabetes 23.6% 25.1% Improving 20% FALSE Moderate decrease

Hypertension Control 60.7% 60.5% Improving 60% TRUE Tiny increase

Cervical Cancer Screening Rate 39.2% 38.9% Improving 35% TRUE Small increase

Breast Cancer Screening Rate 51.9% 52.5% Worsening 60% FALSE Small decrease, again

Colorectal Cancer Screening Rate 47.2% 46.8% Improving 47% TRUE Small increase, again

2 Year Old Vaccination Rates 20.5% 21.6% Worsening 30% FALSE Moderate decrease

Adolescent Well-Care Visits 46.7% 46.2% Improving 50% FALSE Small increase

Well-Child Visits, Age 3-6 yrs 59.5% 58.3% Improving 60% FALSE Nice increase

Well-Child Visits, 6 before 15 months 59.0% 51.7% Improving 55% TRUE Correction in reporting, again

Depression Screening Rates 68.2% 48.6% Improving 30% TRUE Huge increase - Epic reporting 
issue (peds)

Diabetic Eye Exams 21.4% 21.2% Improving 30% FALSE Tiny increase

Diabetic Kidney Screening 70.1% 67.8% Improving 80% FALSE Big increase

HIV screening - NEW MEASURE 25.9% 24.0% Improving 30% FALSE Nice increase, new goal

One huge Epic reporting problem found and fixed, another realized and corrected
General improvement

Still some effects of decreased utilization



Risk Management

Risk Management Goals

Risk Management Plan

Risk Management Committee 

Current risk assessment

Quarterly risk assessments – 5 completed for 2020

Annual Risk Management Report presented

Risk Management Training plan developed and implemented (in 
transition to all staff)  
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