
Chief Medical 
Officer’s Report

Prepared for Board meeting July 22, 2024



Quality Metrics





Quality Improvement 
Committee

Last meeting –

June 25, 2024 - minutes pending

Next meeting -

August, 2024

Ongoing Outcomes:

Correct PCP assignment in Peds project

Diabetic retinal exams

Childhood immunization rates (with prizes)



Risk 
Management



Risk Management
Committee

Meeting June 16, 2024

Minutes pending

Next meeting –

August 20, 2024

Outcomes:

Some revamping needed  - FTCA, new Risk Manager

“Two sets of eyes” med admin procedure

Improved training completion rate – currently 87.75% 
→ 89.4% YTD



Risk Management Goals

▪ Risk Management Plan

▪ Risk Management Training plan in place

▪ Training completion rate >95%

▪ Quarterly risk assessments – 3 completed for 2024

▪ Annual Risk Management Report –

Presented July 2023 – coming in August



Action Items

Appointment and granting of privileges

Mr. Jeremy Kimberly, LMSW, TCC

Documents for Board Approval

None
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