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Quality Metrics



Clinical Measure Where we 
are

Where we 
were Change Goal At Goal? Comment

Uncontrolled Diabetes 19.0% 19.4% Improving 20% TRUE Small increase

Hypertension Control 64.6% 64.1% Improving 60% TRUE Small increase

Cervical Cancer Screening Rate 47.1% 47.6% Worsening 35% TRUE Small decrease

Breast Cancer Screening Rate 62.9% 63.7% Worsening 60% TRUE Moderate decrease

Colorectal Cancer Screening Rate 54.1% 54.6% Worsening 47% TRUE Small decrease

2 Year Old Vaccination Rates 18.5% 15.2% Improving 30% FALSE Reporting issue fixed

Well Child Visit 3-21 53.0% 52.6% Improving 55% FALSE Small increase - again

Well-Child Visits, 30 months 45.6% 44.5% Improving 50% FALSE Tiny increase

Depression Screening Rates 69.5% 68.2% Improving 60% TRUE Nice increase - again

Diabetic Eye Exams 23.9% 23.9% Improving 30% FALSE Basically flat

Diabetic Kidney Screening 69.8% 68.1% Improving 80% FALSE Big increase - again

HIV screening 49.4% 49.4% Worsening 30% TRUE Basically flat

Adult measures took a little hit
Pediatric measures recovering some - and a reporting issue



Quality Improvement 
Committee

Last meeting –

June 27, 2023 - minutes submitted

Next meeting -

August 22, 2023

Ongoing Outcomes:

Correct PCP assignment in Peds project

Site-specific quality projects

Optimizing Annual Wellness Visit project



Risk 
Management



Risk Management
Committee

Meeting Aug 15, 2023 
Minutes submitted

Next meeting – 
October 17, 2023

Outcomes:

Vendor sign-in sheets

“Two sets of eyes” med admin procedure

Improved training completion rate – 98% for 2022



Risk Management

Review of Risk Management Plan

 Plan submitted – unchanged since approved 11/28/2022

 Scheduled for annual review every July



2023 Risk Management
 Plan review



Action Items

Appointment and granting of privileges
Cassandra Saunders, DO for HTP
Rachel Bissette, PA for UFP

Documents for Board Approval
Risk Management Plan for 2023
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