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IT
 Working on a number of projects related to 

renovations and moving people around. TCC and  

Lakelands.

 Implementing new login system that is more secure.



Facilities
 Phase 1 at TCC is almost complete. Phase 2 has begun.

 Lakelands construction bid has been finalized. 
Construction will begin soon.

 New Bethany center renovation is complete . They 
have been operational in the new site for months and 
love the new place.

 Village construction project will go out for bid in the 
next few weeks.



Operations
 Continuing to try to fill open positions.



Early Childhood Services
 The Director of Early Childhood Services position is 

open.

 Shelley Nicholson has been the interim Director for a 
few months.

 Georgia Deal is assisting the transition through a 
contractual agreement we have with her.

 In the next few weeks, a permanent Director will be 
selected.


