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IT/Operations

HIPAA survey in February

Last November — OCHIN consultant onsite
e \Working through the report

OCHIN customer rep onsite visit is January 31

OCHIN Core staff meet every 2 weeks

Reporting

Close to being fully staffed



Facilities

* Getting bids to paint Uptown
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Pediatrics

New patients for 2019

e TCC-507 new born & 447 transferred in — Total 954

e HomeTown — 167 new born & 179 transferred in — Total 346
Transfer out for 2019

e TCC— 375 (with 38 >18, 124 local, 213 out of county)

e HomeTown — 110 (with 3 >18, 26 local, 81 out of county)
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Early Childhood Services

MEICHIV - 2 Family Support Specialists Positions
were funded

Self Family Foundation funded 1 part time position for
Healthy Steps.



